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Founder, CEO & President
Chris Zollner

Direct.
Reliable.

Independent.
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What started as a one-person operation has grown into an international
group with 80+ employees across seven countries. Not because we had
grand visions, but because we delivered what others promised.

In medical distribution, success isn't about mission statements. It's about
getting critical products across borders when hospitals need them. Fast.
Without drama. At fair prices.

Our new framework — Purpose, Principles, Promise — reflects how we
actually work. No corporate poetry. Just clarity on what you can expect from
us.

We've built our entire strategy around staying independent. In an industry
where supply chain dependencies can break patient care, we maintain
flexibility and control. Multiple warehouses. Direct relationships. No
middlemen where they don't add value.

Results matter here. Not titles, not politics. Just performance.

Welcome to Cardimed Asia Medikal.



Our Company ¢

Global delivery. Local expertise.

Cardimed Asia Medikal operates through independent companies in the
Netherlands, Germany, Turkiye, USA, Poland, Switzerland and Tanzania. We
deliver medical products wherever they're needed.

What makes us different
We own our warehouses. We control our logistics. We maintain direct
manufacturer relationships.

Why?
Because in medical supply, every added layer means added delays. And
delays cost more than money.

Our approach

Direct sourcing: straight from manufacturers to you. Local presence: teams
who know their markets. Global standards. same quality, everywhere
Flexible solutions: your needs, not our templates

Whether it's cardiac stents or surgical instruments, diagnostic equipment or
wound care — we move medical products across borders.
Reliably. Efficiently. Daily.

The bottom line
When hospitals need supplies, they need them now — not after three

intermediaries have added their margins and delays.

That’s why we exist.




Purpose

We make high quality medical products accessible
across borders. Fast, affordable, and without
unnecessary complexity.

Hospitals in Europe, clinics in Africa or distributors in
Asia — we ensure that medical products reach the
people who need them. Without detours, delays or
barriers.

Principles

What defines the way we work and decide

Results matter more than roles

Performance counts. Not titles, not politics.

Say things clearly. Act fast.

Direct communication and quick execution.

Freedom comes with responsibility

We give room to act. We expect accountability in
return.

Think globally. Act with respect.

We work across countries and cultures with a sense
of responsibility and realism.

Decisive, not delayed

In healthcare logistics, speed saves time, but precision
still leads.

Independence is strategy

We avoid dependencies. We build structures that keep
us flexible and in control.

Promise

What customers and partners can expect from us

We deliver. Direct. Reliable.
Fast access, fair prices, clear answers.
No stories. Just products. The smart way.
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CEO

Cigdem Baba

Why Turkiye matters for medical supply.

CARDIMED Asia Medikal operates from
Istanbul — a logistics hub between Europe, the
Middle East, and Central Asia. This location
gives us competitive advantages: direct
access to manufacturers, lower operational
costs, and fast delivery to regional
customers.

Our product portfolio:

We are official distributor for leading
international brands and source premium
products through our sister companies in
Europe. We also work with international
manufacturers for cost-effective alternatives.
This gives customers choice: European quality
standards or local pricing — depending on
their needs.

Service is our differentiator.

Our team responds quickly — including
weekends when customers need urgent
support. We handle customs clearance,
regulatory compliance, and logistics internally.
Short communication lines mean fast
decisions.

Building long-term partnerships.

Many of our suppliers started small and grew
with us. We invest in relationships that deliver
consistent quality and reliable supply — not
just the lowest price.

This is how we serve hospitals, labs, and
distributors across Turkiye and other regions.

Global Operations Manager

Rianne Peters

How our global network delivers local
results.

As Global Operations Manager, | coordinate
our seven companies across Europe, Turkiye,
Africa, and the USA. This gives us operational
advantages: multiple sourcing options, direct
manufacturer relationships, and shared
logistics infrastructure.

Why this matters:

When products are unavailable locally, we
source from sister companies. When supply
chains are disrupted, we reroute. When
pricing shifts, we leverage purchasing power
across our network.

Quality is standardized.

Every supplier meets international regulatory
standards. We handle certifications,
compliance, and logistics from manufacturer
to customer.

Independent operations, coordinated
execution.

Each company operates autonomously but
shares resources when needed. No
bureaucracy — just efficient problem-solving.

This delivers reliable supply, competitive
pricing, and consistent quality.




Our service

Supplier network

Global supplier network

Order and supplier
consolidation
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Logistics

Internal warehousing

Fast worldwide delivery to
your required destination

High flexibility

In product selection

Dedicated and fast
transportation solution

Finance

Cost reduction

Best quality product at the
lowest possible price



Our Product
Portfolio

We offer a wide range of medical devices and supplies
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Cardiology

Neurology Medical Disposables
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"CARDIMED

"i Global Health Foundation

In 2020 we established CARDIMED Global Health Foundation. Our
goal: provide medical assistance to people who need it most.

The foundation operates independently from Maastricht. We focus on
direct medical aid where financial barriers prevent access to healthcare.
No bureaucracy, just help where it's needed.

When wars, disasters or poverty create medical emergencies, we act.
People shouldn't die from treatable conditions simply because they can't

pay.

This is our way of giving back.

www.cardimed-foundation.com
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